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[Iporpamma cocrasiena B coorBercTBur ¢ @I'OC BO no nanpasnenuto 38.03.03
YpaBiieHHE IEPCOHAIIOM .

Astop H.B. banamosa

PaGouas mporpamma o6cykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
TOCY/IapCTBEHHOTO YIPABJICHUS M YIPABIICHUS YJIOBCUCCKHMH PECYPCAMHU



1. Hean n3yyeHns JMCHUIIIHHBI

Llenpr0 OCBOECHMSI AMCHUIUIMHBI «AHTUKPU3UCHOE YIIPABIECHUE NEPCOHAIOM) SIBIISETCS
¢dopmupoBaHue y 00yJaromuxcs 3HaHUH U YMEHHH, CBA3aHHBIX ¢ OCOOCHHOCTSIMH YIIPaBJICHUS
MEPCOHAIOM B HEYCTOWYMBBIX JEJOBBIX OpPraHU3alMAX; MPAaKTUYECKasl MOArOTOBKa K pa3paboT-
K€ CTpaTeruu W peayu3alii TEeXHOJIOrHi paboThl C KaJpaMH Ha Pa3IUYHBIX CTaJUAX KpHU3HCa
OpraHu3aluu.

2. IlepeyeHb MIIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerennuun oﬁyqammeroca, (])opanyeMble B pe3yJjbTaTe 0OCBOCHUA

JUCHMILINHBI
Kon
KOMIIETEHILIUH I10 KoMnerenmus
®I'OC BO
CriocoOeH pa3pabaTbIiBaTh U OCYIIECTBIATH MEPOIIPUSATHS, HAlIPaBJICHHbIE HA
OITK-3 peaM3aIHI0 CTPATETUHN YITPABJICHUS [TEPCOHATIOM, 00ECTICUNBATh UX

TOKYMEHTAI[MOHHOE COMPOBOXK/ICHUE U OLIEHUBATh OPTaHU3allMOHHBIC U
COLIMAILHBIC IOCIICICTBUS

CTpyKTypa KOMIETCHIIHH
Komnerennus dopmupyembie 3YHbl
3. 3HaTh CYIHOCTh CTPATErHH YIPaBJICHUS IEPCOHAIOM U
OI1K-3 CniocobeH pa3zpaOaThIBaThMEpOIPHUATHS, HAlIPaBJICHHbIE HA €€ pean3aliio
U OCYLIECTBJIATh MEPONPUATHs, |Y. YMeTh 000CHOBaHHO BBIOMPATh MEPOIIPUATHUS JUIS
HalpaBJICHHBIC HA PEAIN3ALMI0  [peallu3aliy CTPATErnu YIPaBICHUs IIEPCOHANIOM,

CTPATCTUU YIIPABJICHUA [JIaHUPOBATb CIIOCOOBI MX OCYHICCTBJICHUA, IPCABUJACTD UX
[MCPCOHAJIOM, o0OecreynBaTh MX OpTaHHU3allMOHHBIC U COLNATIBHBIC ITOCICICTBHA
JOKYMCHTAIIMOHHOC H. BJ'IaI[eTL HaBbIKaMH OCYIICCTBJICHU MepOHpI/IHTI/If/’I B
COIIPOBOXKACHUEC U OLICHHUBATDH KOHTCKCTC CTPATCTUYCCKOI'0 YIIpaBJICHUA IICPCOHAIIOM,
OpPTaHHU3allMOHHBIC U COUAJIBHBIC HABBIKAMU X JOKYMCHTAIUOHHOT'O COIIPOBOXKACHU,
ITOCJICACTBUA HAaBbIKaMU OLICHKHW OpTaHN3allMOHHBIX U COIUAJIBHBIX

MMOCJICACTBHUU PCAIM30BAHHBIX Me]I)OHpI/IHTI/Iﬁ

3. MecTo AUCHUILIUHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctumuiuael - BJIOK 1 JUCHUIUVIMHBI  (MOAYJIN):
OO6s3aTenbHast 4YacTh.

[IpenmiecTByroniye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [UI YCIEUIHOTO
ocBoeHUs JaHHOH): "OCHOBBI TEOpHH yrpaBieHus ", "YpaBieHUue EPCOHAIIOM OpraHu3aIuu',
"JxoHoMuKka opranuzanun”, "IIpodeccuonanbHas auarnocTuka”

4. O0beM TUCHMILIHHBI (MO1YJISAA) B 3a4€THBIX eIHHULAX C YKA3aHUEM KOJIMYeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢
npenoaasarteseM (Mo BUJIaM Y4eOHbIX 3aHSITHII) 1 HA CAMOCTOSITEILHYIO PadoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTaBIIsIeT 3 3ad4. ea.,108 gacos.

Bun yue6HOH paboThI KonnuecTBo yacos

KoHnTtakTHas(aymuropHas) pabora

Jlexuun 28




[TpakTrueckue (cem, 1a0.) 3aHATUS 28
CamocTosTenpHas padoTa, BKIIOYast MOATOTOBKY K AK3aMEHAM U 59
3ayeram
Bcero yacos 108

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAaHHOE 110 TeMaM (pa3aesam) ¢
YKa3aHUEM OTBEJeHHOr0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITHHBI

Cemunap| Camo- |B untepa-| ®opmMbl TeKyLIETr0
Ne Pa3zjnen u rema Ceme-| JIek- P pa P y
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHILIMHBI CTP | UMH
IIpakTu4. pao6. popme yCIeBaeMoOCTH
Kpusuc
OpraHU3alMOHHON
T 5 31 | 4 4 6 Tecr
CHUCTEMBI M €T0 BIIHSHUE
Ha TPYJIOBYIO cdepy.
AHTUKPU3HUCHOE
KonTposnbnas
2 |ynpaBieHUE 31 2 2 6
. paborta Nel
OpraHu3aIei.
'YnpaBiieHue
[EePCOHAIIOM
3 |opraHuzanuu Kak 31 4 4 6 Ketic-cramu Nel
DIIEMEHT AHTUKPU3UCHON
[pOrpaMMBl.
J{MarHocTUKa CUCTEMBI
YIIPABJICHUS IEPCOHATIOM Kontponbhas
4 31 6 6 10
KPU3UCHOTO pabota Ne2
MpEeANPUITHS.
Oco0eHHOCTH KaJIpOBOM
MOJINTHKY B .
5 N 31 6 6 12 Ketic-cragu Ne2
HEYCTOWYHMBBIX JIETTOBBIX
OpraHu3aIusIX.
MeHnemxkep 1o
JUKEP [IpakTnueckoe
6 |[aHTHKPHU3HCHOMY 31 6 6 12
3a/1aHue
YIIPABJICHHUIO.
UTOT'O 28 28 52
5.2. JlekuMoOHHbIE 3aHATHS, UX COEP/KAHHE
No HanmenoBanue
Conepxanue
n/m pa3liesIoB U TEM
Kpusuc
. [TonsiTue kpusuca. [[puunHbI BO3HUKHOBEHUS, BUJIBI U
OpraHu3alOHHON
1 leneremsr 1 ero mocneacTBUs Kpu3ncoB. CTaauu KpU3Kca U UX NPU3HAKA. DTaIbl
TMAarHOCTUKHU Kpu3Kca opranuzauuu. [IposiBinenue nocneacTBuit
BIIMSHUE HA TPYJIOBYIO .
KpH3Hca B COIMATBHO-TPYI0BOI cdepe.
chepy.
[lenn, 3amaun ¥ QYHKIIUU AHTUKPU3UCHOTO yIIPaBICHHUSL.
AHTUKPU3UCHOE ["ocynapcTBeHHOE PEryUupOBAHUE KPU3UCHBIX CUTyaluid. OmbIT
2 |ympaBieHHE QHTUKPU3UCHOTO YIIPABJIEHUS B CTpaHAX C PA3BUTOM PHIHOYHOM
OpraHu3aiuen. PKOHOMUKOW. CTpaTerus U TaKTUKa aHTUKPU3UCHOTO YIIPaBJICHUS.
(OCHOBHBIE HAIIPABJICHHS] OBBIILIEHUS YCTOMUYUBOCTH JIEJIOBOU




OpraHu3alu Kak

Ne HanmeHnoBanue
Conepxanue
/1 pa3esioB U TeM
OpraHu3alyi.
YpaBieHue
Llenu cucTeMbl yrpaBiaeHUs IEPCOHATIOM MPH AHTUKPU3UCHOM
[IepPCOHAIIOM

ypasiaeHur. OCHOBHBIE 3a1a4i PaOOTHI C IIEPCOHATIOM B

3 ML HEYCTOMYMBBIX JIEOBBIX Opranusauusax. [IpuHuunel ynpasaenus
. [IEPCOHAJIOM KPU3UCHOI'O NPEApUATUSA. MeTob! yIipaBieHus
AQHTUKPU3UCHOU
[IEPCOHAJIOM B yCIIOBHSX KpU3HCA.
[TPOrPaMMBI.
Jlnarsocruka BrsiBIIeHHEe 0COOCHHOCTEH MepcoHalIa, €ro MOOMIIN3aLMOHHBIX U
CHCTEMBI YIIpaBJIEHUs [aallTUBHBIX BO3MOKHOCTeH. Onpenenenue GakTopos,

4 |mepcoHaioM CIOCOOCTBYIOIIMX M MPENATCTBYIOMMX 3P PEKTUBHON peanu3anuu
KPU3HCHOTO 3a/1a4 BBIBOJIA IPEANIPUATHSA U3 Kpusuca. ConnanbHas
[IPEATPUSITHSL. TMarHOCTHKA.

THunbl aHTUKPU3UCHON KagpOBOM NMOMUTUKH. COBEPILIEHCTBOBAHUE
Ocobennoctu COCTaBa U CTPYKTYpHI epcoHana. Haem nepconana B ycaoBuax
KaJJpOBOM MOJMTUKHU B [KpU3Uca. Afanraius nepcoHaia K HOBbIM ycioBusiM. Pa3paboTka

S |[HEyCTOMYHMBBIX nporpamm oOydeHwus B iepuoa Kpusuca. [IpodieMbr MoTHBaIMY
NIEJIOBBIX CTUMYJIMPOBaHMsI pa0OTHUKOB B YCIIOBHSIX KpH3Uca. Mepbl 110
OpraHM3aLMsiX. COXPAHEHHUIO IepcoHana. KoHuenmus cokpaiieHus epcoHana B

[eproJ| KpU3uca.
Meremkep o HasnaueHue 1 061acTh AESTEIBHOCTH MEHEDKEpa B
p AQHTUKPU3UCHOM ylipaBiceHUHU. Monenb MeHekepa
6 |[AHTUKPU3UCHOMY
AQHTUKPU3MCHOTO yIpaBieHus. PoneBas CTpyKTypa AesaTeIbHOCTH
YIIPABIICHUIO.

MCHC/PKCPpa B AHTUKPU3UCHOM YIIPABJICHHUH.

5.3. Cemunapckue, npakTH4ecKme, JJ1adopaTopHbie 3aHATHS, X COAepPKaHUe

Ne paznena u
TEMBI

Coneprxanue u GOpMbl IPOBEACHUS

Kpu3uc opraHu3alliOHHON CUCTEMBI U €T0 BIMSHHUE Ha TPYAOBYIO chepy..
[TpoBoauTcs B hopme ceMuHapa 1o 0000IIEHNIO U YIIyOJICHHIO 3HAaHUH ¢
HIIEMEHTAMH JTUCKYCCUU. TecTHpOoBaHUe.

3akpersieHne 3HaHUHM 0 MPUYMHAX BO3SHUKHOBEHUS, BUJIaX U MOCIIEICTBUAX
Kkpu3ucoB. CTauu KpyU3nca U UX MPU3HAKKU. JTarbl TMarHOCTUKU KpHU3HCa
OpraHu3alUHy.

OO6cyxaeHre TEPMUHOIOTMYECKOT0 anmnapara: MOHATHE «KPU3HUC» C TOUKH 3PEHUs
pa3ubix aBTopoB (2.M. KopoTkoB, 3.A. YTkuH, A.A. bornanos u 1.1.).
Jluckyccus: pOsIBJICHUE TOCIIEACTBUN KPU3UCa B COLMAIBHO-TPYIOBOU cdepe.
TecTtupoBaHue.

AHTHKPU3HUCHOE yIIpaBlieHHe opranuzauueil.. [lposoaurcs B popme
[PAKTUYECKOTO 3aHATHUS.

KoHTtposbHas paboTa: OTIIMYHE aHTUKPU3UCHOTO YIIPABICHUS MPEIIPUATHEM OT
yIpaBiIeHUs NPEANPUITHEM B OOBIUYHBIX YCIOBHX €ro GyHKIIMOHUPOBAHMUSL.

YrpaBieHre NepcoHANIOM OpraHU3alluy KaK 3JIEMEHT aHTUKPU3UCHOMN
nporpammel.. [IpoBoautces B hopme cemuHapa 1o 0600IIEHUIO U YTITyOIeHHIO
3HAHUH C HIIEMEHTaMU IUCKYCCUU M MTPAKTHUYECKOTO 3aHATHSL.

3 3aKperuieHUe 3HaHU| O LEeJIIX CUCTEMBI YIIPABIEHUS IIEPCOHAIIOM ITPU

AQHTUKPU3UCHOM YIIpaBiaeHUU. [ [pUHIUIIBI yIIpaBIeHUS IEPCOHATIOM KPU3UCHOIO
[IPEIIIPUATHSL.
Jluckyccust: mpo0OieMbl OCYIIECTBICHHSI OCHOBHBIX 3a/1a4 pabOThI ¢ IEPCOHAIOM B




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

HEYCTOMYMBBIX JIEJIOBBIX OpPraHU3alHsX.

[IpakTHyeckoe 3a1aHue: aHAIN3 YCTICIIHOCTH Pa3pabOTaHHBIX aHTUKPU3UCHBIX
[IPOrpaMM YIIPaBJICHUS YEJIIOBEYECKUMH PEeCypCcaMu IPEAIPUATHN, JTHarHOCTUKA
KPUTHYECKUX sIBJICHUM. Pa3paboTka pexoMeH1aluii 10 COBEPIIIEHCTBOBAHUIO
[IPOIPaMM.

MeTo/1bl yIIpaBlIeHUS IEPCOHATIOM B YCIOBUAX Kpu3uca.. [IpoBogutcs B popme
KeWC-CTaau.

AHaJIM3 CUTYallMU, CJIOKUBILIEHUCS HA KOHKPETHOM MPEIIPUITHH, pa3padoTKa
pPEKOMEHIaIni 110 (OPMHPOBAHUIO aHTUKPU3UCHON CTPATETHH YIIPABICHUS
[EPCOHATIOM.

Keiic-cranu «IIpogaem OuzHecy.

JInarHoCTHKA CHCTEMBbI YIIPABIICHUS TIEPCOHAIOM KPH3UCHOTO TIPEIITPHSITHSL. .
[TpoBoauTcs B hopme ceMuHapa 1mo 0000IMICHHUIO U YTIyOJICHUIO 3HAHHH ¢
DJIEMEHTAMU JTUCKYCCUH ¥ MPAKTUICCKOTO 3aHSITHS.

3aKpeIISIOTCS MPECTaBICHUS O cIoco0ax BBIABICHUS OCOOCHHOCTEMH MepcoHana,
ero MOOMJIM3AIIMOHHBIX U aIalITUBHBIX BO3MOXKHOCTEH. CollnanbpHas
TMarHOCTHKA.

uckyccus: onpeaenenue paxkTopoB, CIOCOOCTBYIOMIMX U MPEMSATCTBYIOIIUX

PG GEKTUBHON pean3ainy 3a/1a4 BbIBOJIA MIPEANIPUITHS U3 KPU3HCA.

Pemenue 3a1a4 v MpUMEPOB 0 pa3paboTKe AITOPUTMOB TUATHOCTHUKH CHCTEMBI
yIIpaBJICHUS MIEPCOHAIOM PA3IMYHBIX KPU3UCHBIX PEANPUITHA.

I[I/IaFHOCTI/IKa CHUCTCMBI YIIPABJICHUA IICPCOHATIOM KPHU3UCHOT'O MMPCAIIPHUATHUA. .
[IpoBoanTCS B OpPME MPAKTUIECKOTO 3aHSTHUSI.
KonTponbHas pabora Ne2.

Tunbl aHTUKPU3UCHOM KaJpoBoi MoauTUKU.. [IpoBoauTcs B popme ceMuHapa no
000011IEHUIO U YIITyOJIE€HUIO 3HaHUH C 3JIEMEHTaMU JUCKYCCUU U IPAKTHYECKOTO
3aHATUS.

3aKperuIeHNe 3HaHUN O COBEPILICHCTBOBAHUU COCTaBa U CTPYKTYPHI IEpCOHANIA.
Haem nepcoHaia B ycIOBHSX KpU3Kca. AanTaius nepcoHana K HOBBIM
ycioBusiM. PazpaboTka nporpamm o0y4yeHus B epuoj Kpusuca. Mepsl 1o
COXPaHEHHIO MepPCOoHaIA.

Jluckyccust: mpoOieMbl MOTHUBAIMH U CTUMYJIHPOBAHUS PAOOTHHKOB B YCIOBHSAX
KpHU3HCA.

[IpakTHdeckoe 3a1aHue: ONpeAeTICHIE HAPaBICHUS] aHTUKPH3UCHON KaIpOBOH
MOJIMTUKH OpraHU3aIUH.

Oco0eHHOCTH KaJIpOBOM MOJIUTUKH B HEYCTOMYMBBIX JI€TOBBIX OPraHU3aLUsAX. .
[TpoBoauTcs B hopme Keic-cTaau.

AHaJIN3 CUTYaI[lH, CJIOKUBLICHCS HA KOHKPETHOM MPEIIPUITHH, BbISIBICHHE
OCHOBHBIX IPUYHMH KpH3uca MebenbHoH Gadpuku. [Touck myreit BbIxoaa u3
KpH3Hca NpeanpusaThsa. AHaIU3 KpU3uca B Cpejie epCcoHalIa YKa3aHHOM
koMmnaHuu. OnpenencHue HallpaBJIeHUs aHTUKPU3UCHOM KaJIpOBOW NOJIUTHKHU.
Pa3paboTka aHTUKPU3UCHOM CTpAaTEeruy YIPaBIE€HUs IEPCOHATIOM MeOETbHOM
babdpuxu.

Keiic-cranu «KauecTBo Mebenn u mpoaaxy.

Pa3paboTka cuctemsl pohecCHOHABHBIX 3HAHUH, YMEHUH, XapaKTePUCTUK
CIHEeIHalIMCTa M0 aHTUKPU3UCHOMY yIpasiieHuto.. [IlpoBonutcs B hopme
[IPAKTUYECKOTO 3aHATHUS.

[IpakTuyeckoe 3aaHue: onucaTh NPo(ecCHOHANbHbIE 3HAHUS, YMEHUS U
XapaKTEPUCTUKHU CIELMATINCTA [10 aHTUKPU3UCHOMY yrpasieHuto. [lepeuncints

TpeOOBaHUs, KOTOPHIE MPEABSBIIAIOT COBPEMEHHBIM aHTUKPU3HCHBIM




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

MeHepxepaM. Co31aTh HENOCTHYIO KapTHHY, IEMOHCTPUPYIOILYIO
npodecCOHaTBLHO-BaKHBIE KAU€CTBA COBPEMEHHOT'O aHTUKPU3UCHOTO
MeHepkepa. [1oAroToBUTE MyIbTUMEANIHYIO IPE3EHTALIUIO «IIOPTPETA»
CHELHAINCTA 110 AHTUKPU3UCHOMY YIpaBjieHuto. [ pynmnoBas pabota (Tpymnmnsl 10
4 yern.) ¢ MOMOIIBIO MPENOIaBaATENs.

[Ipe3eHTanus «aropTperay CleUualIucTa 10 aHTUKPU3UCHOMY YIIPABJICHHUIO. .
[TpoBoauTcs B opMe Mpe3eHTALUH.
Kax1as rpyIa CTyIeHTOB IIPEACTaBIIsAET CBOM IPOEKT B BUJE 0K U
MyJbTUMEANMHON npe3eHTanuu. OTBETHI Ha BOIIPOCHL, AUCKYCCHUS.

6. @oHI OIEHOYHBIX CpeacTrs Jid MNpoBEACHUSA l'lpOMe)KYTO‘IHOﬁ arrecranum 1o

AucuuN/IMHe (MOJHbIH TEKCT NPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’[LHble 3aJaHUsA WIH
HHBbIC MaTepHaJIbl,

MEPCOHATIOM, HaBbIKaMH1

UX

a
3Taﬂbl HeOﬁXO)]l/lMl)le JJISl OLIEHKH “of():::;el;::; "
MHDOBAHMST 3HAHUH, YMeHMii, HABBIKOB KDUTEDHER

¢bopmuposa " IepeueHn (ByHbI: o (11m) onbITa puTep
KOMIIETCHIMUA 3.1...3 IeATeIbHOCTH. ouelmsam{ﬂ
Ne (popmupyembix ( .d...2.n, i KOMIIeTeHIMi Ha
(Tema u3 . XapaKTepH3yIOLIMX 3TANbI
n/n padoueii KOMIETEeHIHH Y.1...¥V.n, dopMEpoBaRHS Pa3THYHBIX 3TANAX HX
“ a.
no ®IOC BO H.1...H Il) KOMIIeTeHIMii B Ipoiecce (opmmposanus,
HpOrpaMMbI oL ooe . o OIMMCaHHUeEe IIKAJ
O0CBOCHMUSA 06pa30B2TeJ’ILHOI/l 100
AUCHHILIHHBI) HporpaMMbI onenusanns (no 100-
0aNIBHOI IKaJIe)
(HaumenoBanue
OLEHOYHOI'0 cpencrsa)
1. Kprsuc 3.3HaTh CYITHOCTh Kax gprit
) . CTpaTernu yIpaBJIeHUs MIPaBUIIbHBII
OPTaHH3ALHOHHON [MePCOHAJIOM U OTBET Ha BOIIPOC
1 |cucTeMEI U ero OIIK-3 P Tect P
MEPOTIPUSITHS, TecTa
BIIMSIHHUE Ha
10ByI0 che HaIlpaBJICHHbIC HA €€ OlLIEHMBaeTcs B 1
TPYAOBY Py eaTH3aIHIO0 6ayn. (10)
3.3HaTh CYLIIHOCTh
CTpaTeruy ynpaBJieHUs
[IEPCOHAIOM U
MEpOTPUSITHS,
HaIlpaBJICHHbIEC Ha €€
[peanu3aluo
V.YMeTh 000CHOBaHHO
BBHIOMPATH MEPOTIPUSATHS
IS peanii3aiuu
CTpaTerny yIpaBlIeHUs Karioe
[epCOHAJIOM, DABIIEHO
2. AHTUKpPU3HCHOE [UTAHUPOBATH CIIOCOOBI P
KonTtponpHas pabora BBIIIOJIHEHHOE
2 |ympaBiieHHe OIIK-3 X OCYLLECTBJICHHUS,
. Nel 3aJlaHue
OpraHuzanueil. MpeABUIETh UX
OLICHUBAETCA B 5
OpraHu3allMOHHBIE U Saios (10)
COLIMAJIbHBIE
IIOCIICICTBUS
H.Bianets HaBBIKAMH
OCYILIECTBIICHUS
MEPOIIPUATHIL B
KOHTEKCTE
CTpPaTErnuecKoro
YIIpaBJICHUS




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
Oranpl " o nokasaresei u
3HAHUH, YMCHHH, HABBIKOB KDUTEDHER
¢dopmupoBanus Mepeyensn (3YHLI: u (Wan) ombITa purep
KOMIIeTeHI Ui P JIeATeJIbHOCTH OUCHHBAHMH
Ne ¢opmupyembIx (3.1 .o .3.“, > KOMIETeHIMIA Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n paGoueii KOMIIETeHIHii V.1...V.n, (bopMupoBaH p e
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce pMup i
HpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI onenuBasms (00 100-
AWCUMILIHHE) TIpOrpamMel léamn,ﬂoﬁ mKase)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
TOKYMEHTallMOHHOTO
COMPOBOXKACHHUS,
HaBbIKAMHU OIICHKH
OpraHU3allMOHHBIX U
COITMATbHBIX
MOCJICICTBUU
[pEaTM30BaHHbBIX
MEPONPUSATHI
.3HaThb CYITHOCTH
3.3
CTpaTeruy ynpaBieHUs
[IEPCOHAIOM U
MEpOTIPUSTHS,
HaIlpaBJICHHBIEC Ha €€
peanu3aiuio
V. VYMeTh 000CHOBAaHHO
BBIOMPATh MEPOTIPUITHS
P porip CooTBeTcTBHE
TS pealu3aiuu
peleHus
CTpaTeruy yrpaBieHUs
c(hOopMyIHPOBaHH
[IEPCOHAJIOM, N
BIM B Ke¥ice
[UTAHUPOBATH CIIOCOOBI
MX OCYIICCTBIICHUS sonpocam — 10
hal G,I[]3yI/IJ:[€TL ux ’ Gannos,
3. YopasneHue P OPUTMHAIILHOCTD
OpraHU3allMOHHBIE U
[1EpCOHAIOM mogxoma — 5
OpraHM3aluy Kak COLMAIILHBIC OayioB, TIyOMHA
3 [P OI1K-3 [TOCJIC/ICTBUS Keiic-ctagu Nel » LY
2JIEMEHT npopaboTKH
. H.Bnaners HaBbIKaMHU
AHTUKPU3UCHOMN A — poOIeMbI
[IPOTPaMMBI. Y o (060CHOBaHHOCTD
MEPOTIPUSITUN B
peleHHs, HATHIne
KOHTEKCTE
aNbTePHATUBHBIX
CTPaTErnuecKoro
BApUaHTOB,
yIpaBJICHUS
KOMIIJIEKCHOCTD
[epCOHANIOM, HaBbIKAMH
i peurenus) — 10
6aymos. (30)
TOKYMEHTAaLlMOHHOT'O
COMPOBOXKACHMUS,
HaBbIKAMHU OIICHKH
OpraHM3aIMOHHBIX U
COIHATbHBIX
[OCJICACTBUU
[peaTM30BaHHBIX
MEPONPUSITHIL
3.3HaTh CYIIHOCTH
CTpaTeruy ynpaBJieHUs
[IepCOHAIIOM U
4. Jlnarnoctuka Mep OLDHSITHS Kaxnoe
CHCTEeMBI porp ’ TOJTHOCTHIO
HaIlpaBJICHHbIEC Ha €€
4 [ympaBieHus OIK-3 CaIBALIIO KonTtponpHas padora BBITIOJTHEHHOE
[1€pCOHAIOM p B Ne2 3a7aHue
Y. YMeTh 000CHOBaHHO
KpPU3UCHOTO OIICHUBAETCS B 5
BBHIOMPATH MEPOTIPUSATHS
[IpEATIPUATHSL. 6aymos. (10)

IUTS peann3anuu
CTpaTEeTHH yIPaBICHU
[IEPCOHAIIOM,




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanne
3Taﬂbl HeOﬁX(:ﬂHMLle H_J“I OLICHKH HokazaTeeii u
(l)opMHpOBaHI/lH (3YHLI. 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
. Iepeyenn ) u (waw) onkira OLEeHHBAHHS
No KOMIIETCHII NN (3_1 ...3.n JesATeJIbHOCTH, KOMIeTeHImii Ha
(Tema u3 qupMpreMb{,X ’ XapaKTepH3YIOIHUX ITANbI .
/i o KOMIIETEeH NI vV.1...¥.n Pa3JIMYHBIX ITANAX X
paGoueii ®roc BO ? (boprHpoBanus ¢dopmupoBanus,
HpOI‘paMMbI o H'l oo 'H'n) KOMIETCHINH B npouecce“ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI
AUCHUILTIHHBI) IporpaMMBL ouenusanus (o 100-
(HammenoBanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
[UTAHUPOBATH CIIOCOOBI
X OCYILIECTBJICHHUS,
MpeABUIETh UX
OpraHu3allMOHHBIE U
COIMAJIbHBIC
[TOCJICACTBUS
H.Biagets HaBBIKAMU
OCYILLECTBIICHUS
MEPOTIPUATHI B
KOHTEKCTC
CTPaTErMyeCcKoro
YIpaBIeHUS
[epCcoHaIoM, HaBbIKAMH
X
TOKYMEHTaIlMOHHOTO
COMPOBOXKICHHUS,
HaBbIKAMHU OIICHKH
OpraHU3allMOHHBIX U
COITMAIbHBIX
[TOCIICICTBUH
[peaTM30BaHHbBIX
MEPONPUSATHI
3.3HaTh CYIIHOCTh
CTpaTeruy ynpaBJeHUs
MEPCOHATIOM U
MEPOTIPUSITHS,
HalpaBJIeHHbIC HA €€
peanu3auio
Y. YMeTh 000CHOBaHHO CooTBeTcTBHE
BEIOUPATH MEPOTIPUSI TS pereHus
TSl pealii3alu chopMyITHpOBaHH
CTpaTeruy ynpaBJeHUs BIM B Kelice
[1EPCOHAJIOM, BompocaM — 10
[UTAHUPOBATH CIIOCOOBI 0aJLIos,
5. OcobeHHOCTH X OCYILLECTBJICHHUS, OPUTMHAIILHOCTD
KaJpOBOM MpeaBUJIETh UX noaxoma — 5
5 [momHTHKH B OTK-3 OpraHU3aIOHHEIE U Keitc-cramm N2 6asutoB, riryOnHa
HEYCTONYHBBIX COIaJIbHBIC mpopaboTKu
ITEJIOBBIX [TOCJICACTBUS IPOOIeMBI
OpraHu3alusix. H.Bianets HaBBIKAMH (000CHOBaHHOCTD
OCYIIECTBICHUS pEIICHNs, HATNIHe
MEPOTPUSITHI B albTePHATUBHBIX
KOHTEKCTE BApUaAHTOB,
CTPaTErMyecKoro KOMILUIEKCHOCTh
YIIpaBJICHUS pemenus) — 10

MEPCOHATIOM, HaBbIKaMH1
10,4
JTOKYMECHTAITUOHHOT'O
COITPOBOXKICHUA,
HaBbIKaAMH OILICHKH
OpPraHU3aliMOHHBIX U
COIMMAJIBHBIX

6amoB. (30)




KOHTpOJIbele 3aJaHud WU
HHbIC MaTepHaJbl, Onucanne
3Taﬂbl HeOﬁXOHl/lMLle JJISE OIICHKH T —
MUDOBAHUS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHER
¢dopmupo " Iepeyenn (3yHbI: o (WJIM) ONbITA purep
KOMIIETCHIIUH 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
Ne (popmupyembix ( .d...2.n, i KOMIeTeHI il Ha
(Tema u3 N XAPAKTEPU3YIOIIMX ITAMbI
n/n N KOMIIeTEeH NI V.1...¥.n, dopMupoRanHs Pa3IMYHBIX ITANAX HX
paboyeit ®roc BO . (dopmupoBanus,
mno H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenusanus (mo 100-
(Hanvienosanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
MOCJICACTBUU
[peaT30BaHHbBIX
MEpOINPUATHUIL
3.3HaTh CYUIHOCTh
CTpaTeruy ynpaBieHUs
[IEpPCOHANIOM U
MEPOTIPUSITHS,
HaIlpaBJICHHbIEC Ha €€
peanu3anuo
Y. YMeTh 000CHOBaHHO
BEIONPATH MEPOTIPHUATHUS
TSl pealii3alyu
CTpaTeruM YIpaBICHUS
HC?)COH&.HOIZ[ P CooTBeTCTBHE
2
3a7aH-HBIM
[JIAaHUPOBATh CIIOCOOBI A
TpeboBaHUsIM — 3
X OCYILECTBJICHHUS,
peABICTS X Oaia, KauecTBO
npoekra — 10
OpraHu3aIlMOHHbIE U P SaLIoB
6. MeHemxkep 1o COIMAIbHBIC 5O qecxc;lﬁ
6 [anTHKpH3UCHOMY |OIIK-3 [1OCJICCTBUS [IpakTuueckoe 3ajaHue P
moaxoj — 2 Gaina,
YIIPABJICHUIO. H.Bnaners HaBbiKamMu AUECTEO
OCYILIECTBIICHUS
o Mpe3eHTaluu — 5
MEPOTIPUATHI B 6
KOHTEKCTE aILIos (B TOM
YHUCJIE YPOBEHD
CTPaTErnuecKoro OTBeiE))B Ha
Y TIPABIICHHA gompocst). (10)
[I€PCOHAJIOM, HaBbIKaMU p ’
X
TOKYMEHTaIlMOHHOTO
COTIPOBOXKICHHUS,
HaBBIKAMU OIICHKH
OpraHU3allMOHHBIX U
COIMATBbHBIX
TOCJIE/ICTBUU
[peaTM30BaHHbBIX
MEpONPUSITHI
Ntoro 100

6.2. I[IpomMe:KyTOUYHBIH KOHTPOJIb (3a4€T, IK3aMEH)

PadounMm y4yeOHBIM IUIAHOM NpeaycMoTpeH 3ader B cemectpe 31.

BOITPOCHI J1J151 ITIPOBEPKU 3HAHUI:

1-it Bompoc Omnera (40 OamioB), Bua Bompoca: Tect/mpoBepka 3HaHuwil. Kputepuii: Tecrt.
[TpaBHUIbHOE BBITIOTHEHUE TECTOBBIX 3aJlaHUI CBUICTEIBCTBYET O IMOHMMAaHUU OOYdYaIOMIerocs
OCHOB pa3pa0OTKH W BHEAPEHHUS TPeOOBaHUN K MOJKHOCTSM, OCHOBBI IPOTPAaMM H TPOLEAYD
noadopa u 0TOOpa TMepcoHasia, METOBI JIEJIOBOW OIEHKH MEpCOoHala NMpU HallMe W UX POJib B



IIPAKTUKE YIPaBJICHUs IEPCOHAIOM OopraHu3anuu. Kaxplil IpaBUIbHBIN OTBET OLlEHUBaeTCs B 4
Oamna..

Komnerennusi: OIIK-3 CnocoGen paspadaTtbiBaTh M OCYILIECTBJSAITH MEpPONPHATHS,
HANPaBJICHHbIC HA PeaJIM3alliI0 CTPATerMy YNPAaBJCHUS IEPCOHAJIOM, o0ecleYyuBaTh HX
JOKYMEHTAIlMOHHOE CONPOBOXKIECHHE M OLECHHBATHL OPraHM3ALMOHHbIE H COLHAJIbHBIC
MOCJIeACTBUSA

3HaHue: 3HaTh CYIIHOCTb CTPATErUU YIpPaBJIEHUs IEPCOHATIOM U MEPONPUATHS, HAlpaBJICHHbIC
Ha €€ pean3aluio

1. AHTHKpU3UCHOE ympaBieHHe opraHuzanuei. Llemum, 3amaun M QYHKIUM AHTUKPHU3UCHOTO
YIPaBJICHUS.

2. 'ocynapcTBEHHOE pEryIMpOBaHUE KPU3UCHBIX CUTYaLUi.

3. JIMarHoCTMKa CHUCTEMBI YIPABIECHUS NEPCOHAIIOM KPHU3UCHOTO MNpeanpusTus. BrisBieHue
0c0oOEHHOCTEH MepcoHana, ero MOOMIN3AIMOHHBIX U alalTHBHBIX BO3MOXXHOCTEH.

4. JluarHOCTHKa CHUCTEMBI YIPABIEHHUS IMEPCOHAIOM KpU3UCHOro mnpeanpusatus. CouuanbHas
JMarHOCTHKA.

5. MeHemkep MO aHTUKPU3UCHOMY yIpaBieHHio. HasHauenue u o001acTh JeSTEIBHOCTH
MEHE/I)KEPA B aHTUKPU3UCHOM YIIPABJICHUU.

6. Mepsl 110 coxpaHeHuto nepcoHana. KoHuenuus cokpaileHus nepcoHaia B epuoj Kpusuca.

7. Mojnenb MeHeIkKepa aHTUKPU3UCHOIO YynpaBiieHus. PoiieBasg CTpyKTypa JesiTelIbHOCTU
MEHE/KEPA B AHTUKPU3UCHOM YIPABIICHUH.

8. HaeM mepconaia B ycJlIoBHSIX Kpu3uca. AfanTalus NepcoHana K HOBBIM YCIIOBHUSM.

9. Omnpenenenne (HakToOpoB, CIOCOOCTBYIOIUX M MPENATCTBYIOMIMNX d()(PEKTUBHON peanu3aiu
3a/1a4 BbIBOJA MPEANIPUATHUS U3 KPU3HUCA.

10. OnbIT aHTUKPU3UCHOTO YIIPABJICHUS B CTPAHAX C PA3BUTON PHIHOYHOM SKOHOMHUKOM.

11. OcHoBHble 3amauu pabOTHI C MEPCOHAIOM B HEYCTOWYMBBIX JEJOBBIX OpraHU3aLUsX.
[IpuHUMIIBI yIIpaBIEHUS IEPCOHAIOM KPU3UCHOTO MPEAITPUSATHS.

12. OcobGeHHOCTH KaJApOBOW IOJUTUKA B HEYCTOMUMBBHIX JEJIOBBIX OpraHM3alMsaX. THUIbI
AHTUKPU3UCHOMN KaJPOBOW MOJIUTHKHU.

13. Tlonsitue kpusuca. [IpuunHbI BOSHUKHOBEHUS, BUJIbI U ITOCIEACTBUS KPU3HCOB.

14. IlpuHUUNBl yHpaBiI€HUs MEPCOHAIOM KPU3UCHOTO Npeanpuatrvus. Meroabl yHpaBIeHUS
MIEPCOHAJIOM B YCIOBMSIX KpU3HCA.

15. TlposiBieHue MOCIEACTBHI KpU3KCa B COIIMAILHO-TPYI0BOU cdepe.

16. Pazpaborka mporpamm oOydeHuss B Tmiepuon Kpusuca. [IpobimeMbl MoTHUBaUM |
CTUMYJHPOBaHUSI PAOOTHUKOB B YCIIOBHUSAX KPHU3HUCA.

17. CoBepIieHCTBOBAHUE COCTaBa U CTPYKTYPHI EPCOHAIA.

18. Cranuu Kpu3uca U UX NPU3HAKU. DTallbl JUATHOCTUKUA KPU3UCa OpTraHU3alliH.

19. Crparerus u TakTHKa aHTUKPU3UCHOTO yrpaBieHus. OCHOBHBIE HAIIPABJICHUS MOBBIIICHUS
YCTOMYHMBOCTH AEIOBON OpraHU3aliy.

20. YmpaBiieHHE MEPCOHAIOM OpraHW3alyd KaK 3JEMEHT aHTHUKPU3UCHOM mporpammel. Llenn
CHUCTEMBI YIIPaBIIEHUS [IEPCOHAIIOM ITPU aHTUKPU3UCHOM YIIPaBICHUH.

TUITOBBIE 3AJIAHHWS J1J151 IPOBEPKH YMEHUI:

2-i Boripoc Ounera (30 GamnoB), Bua Bompoca: 3ananue Ha ymeHnue. Kpurepuit: 3amanue Ha
ymenue. 21-30 GamioB: pelieHue MPAKTHUUECKOTO 3aJaHusl yIOBIETBOPSIET BCEM CIIEAYIOIIUM
KpuTepusM: 1) JaHbl TOJHBIE W TPaBWIbHBIE OTBETHl HA BCE IOCTABJICHHBIE B YCIOBUHU
MPaKTUYECKOW 3aJaddl BOIMPOCHl (HE3aBUCHMMO OT TIPEACTABIICHHS PEIICHUS: TEKCTOBAasl,
TabnnyHasi, KOMOWHUPOBaHHAs); 2) YHCIOBBIC MOKA3aTeNu PEIICHUS 00OCHOBAaHBI METOIMKOU
pacueta 1100 UCTOUHHKAMU HUH(OpManuu; 3) BBIBOAbI, CA€TaHHBIE TP PEIICHUH NMPAKTUYECKON
3a/1a4il TOATBEPIKIEHBI COOTBETCTBYIOIIUMHU TEOpEeTHYeCKUMHU acrekramu. 11-20 Oamios:
MOJIHOTa ¥ TOYHOCTh OTBETOB Ha IMOCTaBJIEHHBIE BOMpOChl cocTasiseT menee 100%, Ho Gosee
51%, B 4aCTHOCTH, TaHbI HEMOJIHBIE OTBETHI HA ITOCTABJICHHBIE B YCIIOBUH MPAKTUYECKOHN 3a/1a4n



BOIIPOCHL (HeBaBI/ICI/IMO oT MNpEaACTaBJICHUA pCLICHUA: TCKCTOBAs, TaGJII/I‘-IHaH,
koMmOuHNpoBaHHas). 0-10 GayuToB: MOJHOTA M TOYHOCTH OTBETOB HA IOCTABJICHHBIC BOIPOCH B
IIPAKTHUYECKOH 3a7aue cocrapisieT MmeHee 51%..

Komnerennusi: OIIK-3 CnocobGen pa3padarpiBaTh M OCYHIECTBJATH MEPONPUSTHS,
HaNlpaBJ/IeHHbIe HA peajM3alHI0 CTPAaTerud YNpaBjeHUsl NMEPCOHAJIOM, ofecneunuBaTh HX
JIOKYMEHTAIIMOHHOE COMPOBOKJAEHHEe M OIEHHBATH OPraHU3ALMOHHBIE H COIHAJIBHbIE
NocJaeCTBUSA

VYMenne: YMeTs 000CHOBAaHHO BBIOMPATh MEPONPHUSATHS ISl peasU3alMi CTPATETUH YIPABICHHS
NEPCOHAIOM, TIAHMPOBATh CIIOCOOBI MX OCYILECTBIICHUS, MPEABUACTh UX OpPTaHU3AIMOHHBIC U
COIMAJIbHBIE TIOCIICICTBHS

3amaya Ne 1. AHanu3 KagpoBOil IOJIMTUKY OPraHU3ALMU, CTPATETUHN YIIPABICHUS [IEPCOHAIOM B
KpU3HC (BapUAHT BTOPOW)

3anmaya Ne 2. AHanu3 KagpoBOil IOJUTUKN OPraHU3ALMU, CTPATETUHU YIIPABICHUS [IEPCOHAIOM B
KpU3HC (BapHaHT IEPBbHII)

3amaga Ne 3. AHanu3 COLMAIBbHO-DKOHOMMYECKHMX IIPOOJIEM M IPOLECCOB B OpraHU3alluu
(BapwaHT BTOPOIN)

3amaua Ne 4. AHanu3 COLMAIBbHO-KOHOMMYECKHMX IpOOJIEeM M NPOLECCOB B OpraHU3alluu
(BapHaHT MepBbIi)

TUITOBBIE 3ATAHUA VTS [TIPOBEPKU HABBIKOB:

3-ii Bompoc 6uneta (30 GamnoB), BUA Bompoca: 3ajaHue Ha HaBblkh. Kputepuii: 3amaHue Ha
HaBbIKKA. 21-30 GayioB: pemieHne MPaKTUYECKOTO 33JaHusl yIOBJIETBOPSIET BCEM CIIEAYIOIIMM
KpuTepusM: 1) 1aHbl TOJIHBIE U MpPaBWIbHBIE OTBETHI Ha BCE IIOCTABIEHHBIE B YCIOBUU
IPAKTUYECKOM 3a7a4d BOMIPOCHl (HE3aBHUCHUMO OT IPEICTaBICHMSI PpELICHUsS: TEKCTOBas,
TabIMyYHas, KOMOMHUPOBaHHAs); 2) YMCIOBbIE MOKA3aTeNU PEIICHUs 00OCHOBAHBI METOJUKON
pacuera 1100 UCTOYHMKAMHU UH(POpMAINK; 3) BBIBObI, CACTAHHBIE IPHU PEIIEHUH NTPAKTUYECKON
3aaud TOJATBEPXKACHBl COOTBETCTBYIOIIMMHU TEOPETHYECKMMHM acrekrtamu. 11-20 Oamsos:
MOJIHOTA ¥ TOYHOCTh OTBETOB Ha IMOCTaBJIEHHBIE BOMPOCH cocTaBisier meHee 100%, HO Ooiee
51%, B 4aCTHOCTH, JJaHbI HETIOJIHbIE OTBETHI HA NOCTABJICHHBIE B YCIOBUU MTPAKTUYECKON 3a]auu
BONPOCHl  (HE3aBUCHUMO  OT  MpPEACTAaBICHUS  pEIIeHus:  TEeKCToBasg,  TaliMuHaf,
KoMOuHupoBaHHasi). 0-10 GayIoB: MOJHOTAa M TOYHOCTH OTBETOB Ha MOCTABJICHHbIE BOIPOCH! B
MIPAKTHYECKOH 3a7iaue cocTapisieT Mmenee 51%..

Komnerennusi: OIIK-3 CnocoGen paspadaTrbiBaTh M OCYLIECTBJSATH MepPONPHATHS,
HANpaBJICHHbIC HA PeaJM3alMI0 CTPaTernu YNpaBJICHUSI NEPCOHAJIOM, 00ecneYnBaTh HX
JOKYMEHTAIIMOHHOE CONPOBOXKIEHHE M OLEHHBATh OPraHM3ALMOHHbIE U COLHUAJIbHBIE
NOCJICACTBHA

HaBbix: Brajgerp HaBbIKaMH OCYIIECTBJIECHUS MEPONPHUITHH B KOHTEKCTE CTpPaTErMYecKOro
YIOPaBIEHUS IEPCOHAIOM, HaBbIKAMU HX JOKYMEHTALIMOHHOTO COIPOBOXJIEHHUS, HaBbIKaMU
OILICHKH OPTaHU3alMOHHBIX U COIMANIbHBIX MOCIEICTBUN PEATM30BaHHBIX MEPOIPUITUN

3ananue Ne 1. @opmynupoBaHuE MOJOKEHUN KOHUENIMKU YIIPABIECHUS EPCOHAIOM, KaJpOBOI
MOJINTUKY OpraHU3aliK (BTOPOIl BapHUaHT)

3ananue Ne 2. @opMyaMpoBaHUE TOJOKEHUN KOHLUEMNIMK YIPABIECHUS NEPCOHAIOM, KaApOBOU
MOJIMTUKU OpraHU3aIiy (IEpBbIA BapUAHT)

3ananue Ne 3. PazpaboTka ynpaBiieHUeCKUX peIIeHUH (BTOPOi BapuaHT)

3ananue Ne 4. Pa3paboTka ynpaBieHYeCKUX pelleHuH (epBblii BAPUAHT)

OBPA3EIL] BUJIETA

MI/IHI/ICTepCTBO HAaYKW U BbBICHICTO 06pa30BaHI/I$I

Poceniickoii beeparit Hamnpagnenue - 38.03.03 Ynpasnenue



denepanpHOE TOCYIAPCTBEHHOE OI0IKETHOE HEPCOHAIOM

obpa3zoBarenpHOe eXJICHHUE
P YApeRa IIpoduns - YrpasieHue NepcoHaIoM
BEICIIIETO 00pa30BaHUs

«BAMKAJIBCKHI TOCYIAPCTBEHHBII Kadenpa rocynapcTBeHHOro ynpasieHus U

YHUBEPCUTET» YIIPABJICHUS YETOBEUCCKIMHU PeCypcamu
(PI'BOY BO «bI'Y») JlucuuIuinHa - AHTUKPU3UCHOE YIIPaBJICHUE
TIEPCOHAIOM

BWJIET Ne 1

1. Tect (40 Gamnon).

2. AHanu3 colMaNbHO-3KOHOMUYECKUX MPOOJIEM U MPOLIECCOB B OPraHU3aLUH (BapUAHT
BTOpOIA) (30 GamioB).

3. Pa3paboTka ynpaBieHueckux pemnieHui (mepBbiii BapuanT) (30 6ay1oB).

CocTaBUTeNnb H.B. banamiosa

3aBenyrouit kageapoi Bb.2K. Tarapos

7. llepeyeHb OCHOBHOI 1 1I0NIOJHUTEJILHOMN y4eOHOM JIUTEepaTypbl, HEO0X0AMMOM s
OCBOCHHUS TMCUMILUINHBI (MOYJIs1)

a) OCHOBHAasl JIMTepaTypa:

1. KopotkoB 3. M. AHTUKpHU3UCHOE yIpaBieHHe. Y4eOHUK A OakanaBpoB. gomymeHo Y MO
By30B P®/ 3. M. Kopotkos.- M.: FOpaiir, 2014.-406 c.

2. 3y6 A. T., [lanuna E. M. AHTUKpU3UCHOE yNpaBieHUE OpraHu3aluei. yued. mocobue amis
By30B. pek. YMO mno knaccud. yHuB. oopazoBanuto/ A. T. 3y0, E. M. Ilanuna.- M.: UHOPA-M,
2010.-255 c.

3. 3axapos B. 4., baunos A. O., XasuHs /. B. AHTUKpU3HCHOE yIIpaBieHUE: TEOPUs U IPAKTHUKA.
yueb. mocobue A By30B. pek. Yueb.-merof. nentpoM "Ilpodeccnonanbusiit yueOHuk"/ B. .
3axapos, A. O. bimnos, [I. B. XaBun.- M.: KOHUTU-JTAHA, 2006.-287 c.

4. Areesa E.B., bexxennesa D.A. YnpasieHue conuanbHbIMu puckaMmi.- Upkyrck: U3n-so BI'Y,
2016.- 122 c.

5. babymikuna E.A. AHTHKpHU3UCHOE yIipaBieHHne [DIeKTPOHHBINA pecype] : yuyebHoe mocobue /
E.A. babymkuna, O.1O. buptokosa, JI.C. Bepemniaruna. — DJ€KTpPOH. TEKCTOBBIE JIAHHbIE. —
CapatoB: Hayunas xnura, 2012. — 159 c¢. — 2227-8397. — PexuMm poctyna:
http://www.iprbookshop.ru/6260.html

6. besneHexxnpix B.M. AHTHUKpU3HCHOE YOpaBIEHHWE - TEOPUS M MOPAaKTHKa MPUMEHEHUS

[DaexTpounslil pecypce] : vuedHoe mocobue / B.M. besnenexnnx, A.l'. [amail. — DIeKTpoH.
TEKCTOBBIE JaHHble. — M. : MOCKOBCKAas IOCYIAapCTBEHHAs aKaJeMHs BOJIHOIO TPAHCIIOPTA,
2015. — 113 C. — 978-5-905637-10-0. — Pexum JIOCTVIIA:

http://www.iprbookshop.ru/46425.html

7. CoumanabHble acleKThbl AHTUKPU3UCHOIO yOpaBieHHUs [DIEeKTpOHHBIA pecypc] : yueOHOE
nocobue / JL.IO. T'epbeeBa [u ap.]. — DaeKTpOH. TEKCTOBBIE maHHbIE. — OpeHoypr:
OpenbOyprekuii rocynapcrsennslii yausepcurer, ObC ACB, 2013. — 129 ¢. — 2227-8397. —
Pexxnm poctyma: http://www.iprbookshop.ru/30129.html

0) 10MOJTHUTEJIbHAS JIUTEpaTypa:

1. KpusucHble COCTOSHUS: KJIMHHMKA, JUArHOCTHKA, JeUeHHWE W MpOo(UIaKTHKA. MaTepuaibl
MEXPETHUOH. Hayd.-TipakT. KoHpepenmuu 24 mas 2013 r..- Upkyrck: HIIPBX CO PAH, 2013.-
128 c.
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2. KubanoB A. f. YnpaBieHue NepcoHANIOM OpraHM3alMd. YYeOHHMK JUIsl By30B. pek. M-BoMm
obpazoBanust PO. 4-e uzn., nepepad. u gom..- M.: UHOPA-M, 2017.-694 c.

3. VYmpamieHue MEpPCOHAIOM OpraHu3alud.. yded. mocobuwe 1 By30B. pek. YMO 1o
00pa3oBaHMIO B 00JaCTH MEHEHKMEHTa. DJIEKTPOHHBIA pecype. B 2 4./ B. I'. beuikos [u ap.].-
Wpxyrtek: U3a-Bo BI'Y, 2015.-545 c.

4. Becuun B.P. Teopus aHTHKpHU3HMCHOI'O yHOpaBJIeHUs [DIJIEKTpOHHBIN pecypc] : ydeOHOE
nocobue / B.P. Becuun, T.B. IOppeBa. — DaeKTpoH. TEKCTOBBIE AaHHbIE. — M. : EBpasuiickuii
OTKDPBITBIA MHCTUTYT, 2010. — 214 c¢. — 978-5-374-00413-7. — PexuM A0CTyHa:
http://www.iprbookshop.ru/10855.html

5. Jxopmk, JIx. M. Opranusanuondoe noseneHue. OCHOBBI yOpaBlIeHUs : yd4eOHOE mocodue
g By30B / Jx. M. Jixopmk, I'. P. JIxxovae ; mepesox E. A. KimmmoB. — Mocksa : IOHUTU-
JAHA, 2023. — 463 ¢. — ISBN 5-238-00512-1. — Tekct : snekTpoHHbl // IludpoBoi
00pa3oBaTEIbHbIN pecypce IPR SMART : [catit]. — URL.:
https:// www.iprbookshop.ru/142718.html (mara obpaiienus: 12.05.2026). — PexuM JgocTyIa:
JUI1 ABTOPHU3HUDP. OJIH30BATEIICH

6. Hocosa H.C. Kpartkuii Kypc 110 aHTHUKPU3HMCHOMY yIIpaBieHHIo [ Dnekrponnsiii pecype] / H.C.
HocoBa. — 2-e¢ u3a. — DiiekTpoH. TekcToBble ganuble. — M. : PUITOJI knaccuk, Okeil-kHura,
2013, — 160 C. — 978-5-409-00468-2. — Pesxxum JIOCTYIIA:
http://www.iprbookshop.ru/73364.html

7. @annmmuar E.A. TlpakTHKa aHTUKPH3MCHOIO MEHEKMEHTA [DJIEKTPOHHLIN pecypc]
yueonoe nmocobdue / E.A. @aitammuar, T.B. FOpbeBa. — DIeKTpOH. TEKCTOBBIE JaHHBIE. — M. :
EBpasuiicknii OTKPBITEIM MHCTUTYT, 2010. — 164 ¢. — 978-5-374-00344-4. — PexxuM 10CTyma:
http://www.iprbookshop.ru/11072.html

8. Ilepeuenbp pecypcoB HMH(OPMALHOHHO-TEJEKOMMYHMKANUOHHON ceTtH «UHTepHeT»,
HeO00XO0AMMBIX /IJIsl 0CBOECHHS AUCHUIUIUHBI (MO1YJIs1), BK/JIOYas npogeccHoHATbHbIE 0a3bI
JAAHHBIX M1 MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

st OCBOGHHSI TMCIMIUIMHBI O00yYaromeMycsi HEOOXOIMMBI CIEAYIOIINe PeCcypChl
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTn «HTepHeT»:
— Caiir baiikanbCKOro rocyJapcTBEHHOTO YHUBEPCHUTETA, ajpec aoctyma: http://bgu.ru/, moctym
KPYIJIOCYTOYHBIM HeOrpaHUYEHHBIN U3 M000# Touku VHTepHeT
— HR-moptan (coobmiectBo npodeccuonanon), aapec pocryna: http://www.hr-portal.ru. noctyn
HEOrpaHUYEHHBIN
— VBUC - YHuBepcanbHble 0a3bl JaHHBIX, ajipec qoctyna: http://www.dlib.eastview.ru/. noctym
KPYIJIOCYTOYHBIM HEOrpaHMYEHHBIH M3 1000 TOUKM MHTEpHET mpH YCIOBUHM PETUCTpAlMU B
BI'y
— Hayunas onextponnas Oubnmoreka eLIBRARY.RU, ampec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKHM JKypHajlaM, HaXOISIIMMCS TIOJTHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYTIE TIPH YCIIOBUM PETUCTPAIUU
— OdunmanpHbIi callT MexayHapoIHON OpraHu3aIuy Tpyaa, aapec aoctyma: http://www.ilo.ru.
JOCTYI HEOTPaHUYECHHBIH
— Caitt nns HR-menemxkepos, anpec gocryna: http://www.hrm.ru. noctym HeorpaHHUYESHHBIN
— @enepanbHbI 00pa3oBaTENbHBINA MOpTan «KoHOMHUKA, Couuoorus, MeHeKMEeHT», ajipec
nocryna: http://www.ecsocman.edu.ru. 70Ty HeOrpaHUYEHHBII
— DOnexkTtpoHHas Oubmmnotexka WM3marenbckoro pgoma "I'pebGennHukoB", azapec pocryma:
http://www.grebennikon.ru/. noctyn ¢ komnstotepoB cetu BI'Y (mo IP-agpecam)
— DnexkTpoHHas BepcHs KypHana «YemoBek M Tpya», aapec goctyma: http://www.chelt.ru.
JIOCTYII HEOTPaHWYEHHBIN
— DnexTponHO-OnMbMMoTeuHas cucreMa [PRbooks, anpec gocryma: https://www.iprbookshop.ru.
JIOCTYI HEOTPAHUYEHHBIN

9. MeroauvecKkue yKa3aHUs il 00y4alOIUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)
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N3yyaTh AMCHMIUIMHY PEKOMEHAYETCS B COOTBETCTBHUU C TOH MOCIEIOBATEIbHOCTBHIO,
KoTopasi o0o3HaueHa B ee cojaepxaHuu. [[is ycmemHoro ocBoeHHsS Kypca OOydaroluecs
JOJKHBI UMETh TIepBOHAYANIbHBIE 3HaHUs B oOmactu [Icuxonoruum ympasienus, OCHOB Teopuu
YVIOpaBJICHUs, YNOPaBICHUS MEPCOHAIOM opraHusanuu, llcuxonmorum Tpyna, OKOHOMHMKHU
opraam3anuu, IIpodeccuonanpHoOi aAMAarHOCTUKH, TpyaoBOro mpaBa, DKOHOMHKO-IIPABOBOTO
PEryJIMpOBaHMS COLMAIBHO-TPYIOBBIX OTHOLIEHUH, CTpaTErnueckoro yrnpasJIeHUs IEPCOHAIIOM,
Opranuzanuu Tpyaa nepconana u Konpiaukronoruu.

Ha nexuwmsx nmpenonaBaresib 03By4MBaeT TEMY, 3HAKOMUT C MEPEYHEM JIMTEPATyphl IO
TeMe, OOOCHOBBIBAET MECTO WM pOJb 3TOH TEeMbl B JaHHOW JWCIUIUIMHE, PAcKphIBaeT ee
pakTHYecKoe 3HadeHue. B xoJe Jeknuil cTyeHTy HeoOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBIC MTOHSTHS U MPOOIEMHBIE BOIIPOCHI.

[IpakTnueckue (ceMUHApPCKUE) 3aHATHUS [0 CBOEMY COJEP)KAHUIO CBSI3aHBI C TEMATHKOM
JICKIIMOHHBIX 3aHATUN. HaunHATh MOATOTOBKY K 3aHATHIO IIEIECO00Pa3HO ¢ KOHCIEKTA JICKIIUH.
3amaHue Ha TNpPaKTHYECKOe (CEMHHApPCKOE) 3aHATHE COooOmaeTcss oO0ydaroImuMces A0 €ro
npoBeneHus. Ha cemuHape npernogaBaTeib OPraHU3YeT OOCYKIIEHHUE STOM TEMBbI, BBICTyMas B
KauecTBE OPraHuM3aTropa, KOHCYJIbTaHTa W JKCIEpTa yueOHO-I03HABATEIbHOU AESITENbHOCTU
00ydJaromerocs.

N3ydenne qucUmIMHb (MOIyJIsl) BKIIOYAET CAMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMHU BHJIaMU CaMOCTOSITEIIBHON PabOTHI CTYIEHTOB C YYaCTHEM IPEIoaBaTelIs
SABJISIOTCA:

* TEKYIIUE KOHCYJIbTAIUU;

* IpUEM U pa300p JAOMAIIHUX 3aJaHU (B 4achl MPAKTUYECKUX 3aHITHIA);

OCHOBHBIMHU BHJIaMH CaMOCTOSATEIBHON pabOTHI CTYJACHTOB 0€3 ydJacTusi MpenoaBaTes
SBIISTFOTCSL:

* (popmMHpoOBaHUE U YCBOCHHE COJIEPKAaHNS KOHCIIEKTA JIEKIMI Ha 0a3e peKOMEHJ0BaHHON
JEKTOpOM Y4eOHOW JMTepaTypsl, BKJIOYas HHPOPMALMOHHBIE O00pa30BaTelIbHBIE PECYPCHI
(97K TpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Ip.);

* IOATOTOBKA K CEMHHApaM;

* BBHIMOJIHEHHME JIOMAIIHUX 3aJaHuidl B BUJAE pELIEHUS OTAEIbHBIX 3aJad U
UH/IMBUYaJIbHBIX pabOT 10 OT/AEIBHBIM pa3ziesaM CoJIepKaHus JUCIUTUIMHBL U JIp.

10. Hepeqeﬂb l/lH(l)OpMaIII/[OHHbIX TeXHOHOFHﬁ, HCI0JIB3YEMBIX IIPH OCYINECTBJICHUU
00pa3oBaTeILHOIO MPoUEcca MO0 AMCHHUILINHE (MO1YJII0), BKJIKYAS NepeYeHb
IporpaMMHoOro 06ecneqe}mﬂ

B yuebHOM mporiecce uCnonb3yeTcs ciaenyoliee NporpaMMHoe o0ecriedeHue:
— MS Office,
— Koncynbrantllmoc: Bepcus [1pod - nndopmanronHas cipaBoyHasi CUCTEMA,

11. Onucanne MaTepuaAJIbHO-TEXHNYECKOM 0a3bl, HE00X0AMMOM VIl OCYLLIeCTBJICHUSA
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCToNb3yeTces caeaytomiee 000pyI0BaHHE:
— [MomenieHus AJ1 CaMOCTOSTEIHLHON pabOTHI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TIOJIKITFOUeHHS K ceTH "MHTepHeT" n o0ecnieueHrneM J0CTyIa B AIEKTPOHHYIO
nH(pOpMaAIMOHHO-00Pa30BaTEIHHYIO CPEY BY3a,
— YueOHble ayTUTOPUU AT TIPOBEACHHUS: 3aHATHI JEKIIMOHHOTO THIIA, 3aHATUI CEMUHAPCKOTO
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOTHEHUS KYPCOBBIX PabOT, TPYMITOBBIX M MHANBUYaTbHBIX
KOHCYJIbTAIINH, TEKYILIETO KOHTPOJIS M MPOMEXKYTOYHOM aTTecTalny, YKOMILJIEKTOBAHHbBIE
CIIEIUATTM3UPOBAHHON MEOEITbIO U TEXHUYECKUMHU CPEICTBaMU O0yICHHUS,
— HaGops!l 1eMOHCTPallMOHHOTO 000PYI0BaHUS M YU€OHO-HATJISAIHBIX TOCOOUIA



